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Timing Monday(Day1)

Topic UAM Basics
9:00 Welcome
9:30

Tour Drivery and
Speed Dating of

10:00 participants
10:30 Break
11:00 Berlin: The
Aerospace Hub
(U Space Berlin,
11:30 SO
12:00 Lunch
13:00
Lean Startup
13:30 . Methodology:
How to identify
14:00 business
14:30 oppor[tju/ilﬁ/tlles n
(U Space Berlin,
15:00 50
Break
15:30
16:00  Lean Startup
HMethod%logy:f
. ow to 1dentify
16:30 business
opportunities in
17:00 UM
(U Space Berlin,
SO
17:30
18:00
18:30
19:00

Welcome Dinner

19:30

Tuesday(Day?2)

Demand &
Challenges

Welcome

Best Practice &
Use Cases (Labfly)

Break

Needs &
Validation
(U Space Berlin,
SC)

Lunch

Participation: The
Human Touch
(Luftlabor)

Break

Environmental
Challenges &
Concerns
(TU Berlin)

Wednesday(Day3)

Regulatory &
Tech

Welcome

Status Quo:
Regulatory
(Murzilli)

Break
Technology:

Concepts and
Technologies

Lunch

Tranfer

Visit: Startup
1(TBD)

Transfer

Visit: Startup
2(TBD)

Transfer

Visit: Startup
3(TBD)

Thursday(Day4)  Friday(Day5)
Business Modells Sum-up
Welcome Welcome

Business Modell:
Best Practice
(U Space Berlin,

SC) Pitching 1:1
Break Break
Business Modell Slide
Innovation (U fjnalization
Space Berlin,
SCO)
Lunch Lunch
Presentation
Work on
Case/Site Visit
Feedback
Ag =
FES
Farewell

Meetup
(Drone)
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